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Mental Health and Well-Being policy
Frieth School Vision statement
"..Your light must shine before people, so that they see the good things you do.’
Matthew 5:16
We shine a light on individual success and open the doors to our future global
citizens by developing potential without limitations.

Values:
These are the Christian Values that we believe are both taught and learnt in our school:
responsibility, respect, honesty, creativity, kindness and resilience.

Policy Statement

Mental health is a state of well-being in which every individual realises his
or her own potential, can cope with the normal stresses of life, can work
productively and fruitfully, and is able to make a contribution to her or
his community. (World Health Organization)

In our school our Christian vision and values shape all we do and are embedded
into a Christian narrative chosen by the pupils, staff and governors. Our care,
kindness, gentleness and responsibilities to each other are fundamental to our
well-being and that of each individual member of our school and wider community.

Inadditionweaim o promotepositive mental health for every member of our staff
and pupil body. We pursue thisaimusingbothuniversal,wholeschoolapproaches
andspecialised, fargeted approaches aimed at vulnerable pupils.
Inadditiontopromotingpositive mental healthandwellbeing, we aim to recognise and
respond to need as it arises. By developing and implementing practical, relevant and
effective mental health and wellbeing policies and procedures we can promote asafe
andstableenvironment for pupilsaffected both directly, and indirectly by mental
health and wellbeing issues.

Scope

This document describes the school's approach to promoting positive mental health
and wellbeing. This policy is intended as guidance for all staff including non-
teachingstaffandgovernors.
This policy should be read in conjunction with our medical policy in cases wherea
pupil's mental health and wellbeing overlaps with or s linked to amedical issue and the
SEND policy where a pupil has an identified special educational need.
The policy aims to:

e Promote positive mental health and wellbeing in all staff and pupils

e Increase understanding and awareness of common mental health issues

o Alert staff to early warning signs of poor mental health and wellbeing

e Providesupport tostaffworkingwithyoungpeoplewithmental health

andwellbeing issues



* Providesupporttopupilssufferingmentalillhealthand their peersand
parents/carers

Lead Members of Staff

Whilst all staff have a responsibility to promote the mental health of pupils. Staff with
aspecific, relevant remit include:

Mr Martin Gosling - Headteacher

Mrs Krisztina Tyzack/ Mr Martin Gosling-DesignatedChild

Protection/SafeguardingOfficer

Mrs Louise Goodchild - SENDCo

Mr Martin Gosling- Mental Health and

Emotional Wellbeing Mrs Helen Upsher - Lead

First Aider

Mr Martin Gosling - Pastoral

Mr Martin Gosling - CPD

Mrs Lorna Sparks-PSHE lead
Any member of staff who is concerned about the mental health or wellbeing of a pupil
should speak tothe Mental HealthLeadinthe firstinstance.If thereisafear
that the pupilisindanger of immediate harmthenthenormalchildprotection
proceduresshouldbefollowedwithanimmediate referral fo the Designated Child
Protection Office staff or the head teacher.If the pupil presentsa medical
emergency then the normal procedures for medical emergencies should be
followed, includingalertingthe firstaidstaff and contacting the emergency
servicesif necessary.
Whereareferral to CAMHS is appropriate, thiswill be led and managed by Mr
Martin Gosling Mental HealthLead. Guidanceaboutreferringto CAMHS is
available on Buckinghamshire Schoolsweb

Individual Care Plans

Itishelpful fodrawupanindividual careplan for pupils causing concernorwho
receivesadiagnosis pertainingtotheirmentalhealth. Thisshouldbedrawnup
involvingthepupil,theparentsand relevant health professionals. This can
include:

e Details of a pupil's condition

* Special requirements and precautions

* Medication and any sideeffects

*  What to do, and who to contact in an emergency

e The role the school canplay

Teaching about Mental Health and Wellbeing

Theskills, knowledgeandunderstandingneededby our pupils to keep themselves



andothers physically and mentally healthy and safe are included as part of our
developmental PSHE curriculum. Thespecific contentof lessonswillbe determined by
thespecificneedsof the cohortwe'reteaching but there will always be an
emphasis on enabling pupils to develop the skills, knowledge, understanding,
language and confidence to seek help, as needed, for themselves or others. Wewill
follow the PSHE Association Guidance toensure that we teach mental health and
emotional wellbeing issues in a safe and sensitive manner which helps rather
than harms.

Signposting

We will ensure that staff, pupils and parents are aware of sources of support within
school and in the local community. What support is available within our school and local
community,whoitisaimedat and how to access it is outlined in Appendix A
We will display relevant sources of support in communal areas and toilets and will
regularly highlight sources of support fo pupils within relevant parts of the
curriculum. Whenever we highlight sources of support,wewillincrease the chance
of pupil help-seeking by ensuring pupilsunderstand:

e What help is available

* Who it is aimedat

* Howtoaccessit

e Whytoaccessit

e What is likely to happennext

Warning Signs

Schoolstaff maybecomeawareof warningsignswhichindicateapupilisexperiencing
mentalhealth oremotionalwellbeingissues. Thesewarningsignsshouldalwaysbe
takenseriouslyandstaff observingany of these warning signs should communicate
their concerns with Mr Martin Gosling, oo Mental Health and Emotional
Wellbeing Lead.

Possible warning signs include:

e Physical signs of harm that are repeated or appear non-accidental
e Changes in eating / sleeping habits

* Increasedisolation from friends or family, becoming socially withdrawn
e Changes in activity andmood

* Lowering of academicachievement

e Talking or joking about self-harm or suicide

e Abusing drugs or alcohol

o Expressing feelings of failure, uselessness or loss of hope

e Changes in clothing - e.g. long sleeves in warm weather

e Secretive behaviour

e Skipping PE or getting changed secretively



e Lateness to or absence fromschool
* Repeated physical pain or nausea with no evident cause
e Anincrease in lateness orabsenteeism

Managing disclosures

A pupil may choose to disclose concerns about themselves or a friend to any member

of staff soall staff need to know how to respond appropriately fo a disclosure.
Ifapupilchoosestodiscloseconcernsabout theirownmentalhealthorthatofafriend
toamember of staff, the member of staff's response should always be calm,
supportive and non-judgemental.

Staffshouldlisten,rather thanadviseandour firstthoughtsshouldbeof the pupil's
emotionaland physical safety rather thanof exploring'Why?'
All disclosures should be recorded in writing on a child welfare concern form and held
on the pupil's confidential file. This written record should include:

* Date

* Thename of the member of staff to whom the disclosure was made

* Main points from theconversation

e Agreed next steps
Thisinformationshould be sharedwith the mental healthlead, Mr Martin Gosling
whowill providestore therecordappropriatelyandoffersupportandadviceabout
nextsteps.

Confidentiality

We should be honest with regards to the issue of confidentiality. If weitis
necessary for us to pass our concerns about a pupil on then we should discuss
with the pupil:

e  Who we are going to talkto

e What we are going to tellthem

*  Why we need to fellthem
Weshouldnever share informationabout apupilwithout first telling them. Ideally we
wouldreceive their consent, though there are certainsituations when information
must always be shared with another member of staff and / or a parent. Particularly
if a pupil is in danger of harm.

Itisalwaysadvisable tosharedisclosureswithacolleague,usually the Mental Health
andEmotional Wellbeing Lead Mr Martin Gosling thishelpstosafeguardourown
emotionalwellbeing asweareno longersolely responsible for the pupil, it ensures
continuity of careinourabsence andit providesan extrasource of ideas and support.
We should explain this to the pupil and discuss with them who it would be most
appropriate and helpful to share this information with.

Parentsshouldbeinformedif thereare concernsabout their mental healthand



wellbeingand pupils may choose to tell their parents themselves. If thisis the case,
the pupil should be given 24 hours o share this informationbefore the school
contacts parents. We should always give pupils the optionof us informing parents for
them or with them.

If achild givesusreason to believe that there may be underlying child protection
issues, parents shouldnotbeinformed,but thechild protection office Mrs
Krisztina Tyzack/ Mr Martin Gosling must beinformedimmediately.

Working with Parents

Whereit is deemed appropriate to inform parents, we need to be sensitive inour
approach. Before disclosingto parentsweshould consider the following
questions (onacase by casebasis):
e Can the meeting happen face to face? This is preferable.
e Whereshould the meeting happen? At school,at their home or somewhere
neutral?
e Who should be present? Consider parents, the pupil, other members of
staff.
e What are the aims of the meeting?
Ttcanbeshockingand upsetting forparentsto learn of their child's issuesand
many mayrespond withanger,fearorupset during the first conversation. We should
beacceptingof this (withinreason) and give the parent time to reflect.
We shouldalways highlight further sources of informationand give them leaflets to
take away where possibleastheywilloftenfindit hardtotakemuchinwhilstcoming
totermswiththenewsthat you'resharing. Sharingsources of furthersupport
aimed specificallyat parentscanalsobe helpful too e.g. parent helplines and
forums.

We should always provide clear means of contacting us with further questions and
consider booking inafollow up meeting or phone call right away as parents of fen have
many questions as they process the information. Finish each meeting with agreed next
stepand always keep abrief record of the meeting on the child's confidential record.

Working with All Parents

Parents are often very welcoming of support and information from the school about
supporting their children's emotional and mental health. In order to support
parents we will:

* Highlight sources of information and support about common mental
health issues onour school website

o Ensurethatall parentsare aware of who to talk to,and how to get about
this, if they have concerns about their own child or a friend of their
child



* Make our mental health policy easily accessible to parents

e Shareideasabout howparentscansupport positive mental health
intheirchildren through our regular informationevenings

* Keepparentsinformedabout themental healthtopics theirchildrenare
learningaboutin PSHE and share ideas for extending and exploring
this learning at home

Supporting Peers

Whenapupilissuffering frommental healthissues, it canbeadif ficult time for their
friends. Friends oftenwant to support but do not know how. Inthe case of self-
harmor eatingdisorders, it is possible that friends may learnunhealthy coping
mechanisms from each other.Inordertokeeppeers safe,wewill consider onacase by
case basiswhich friends may need additional support. Support will beprovidedeither
inonetooneorgroupsettingsandwillbeguidedbyconversationsby the pupil who is
suffering and their parents with whom we will discuss:

e What it is helpful for friends to know and what they should not be told

* How friends can best support

e Things friends should avoid doing / saying which may inadvertently cause

upset

* Warning sighs that their friend help (e.g. signs of relapse)

Additionally, we will want to highlight with peers:

* Where and how to access support for themselves

* Safesources of further information about their friend's condition

* Healthy ways of copingwith the difficult emotions they may be feeling
Training

As a minimum, all staff will receive regular training about recognising and responding to mental
health issues as part of their regular child protection traininginorder to enable them to keep
pupils safe.

We will host relevant information on our virtual learning environment for staff who wish to learn more
aboutmental health. The MindEdlearningportal providesfreeonline trainingsuitable forstaff wishing
to know more about a specific issue.

Trainingopportunities forstaff who require more in-depth knowledge will be considered as part of our
performance management process and additional CPD will be supported throughout the year where it
becomes appropriate due developing situations with one or more pupils.

Where the need to do so becomes evident, we will host twilight training sessions for all staff to promote
learning or understanding about specificissuesrelated to mental health.

Suggestions for individual, group or whole school CPD should be discussed with Mr Martin Goslingl our
CPD Coordinator who canalso highlight sources of relevant training and support for individuals as



needed.
Policy Review
This policy will be reviewed annually. It is next due for review in September 2022

Additionally, this policy will be reviewed andupdatedas appropriate onanad hoc basis. If youhavea
question or suggestion about improving this policy, this should be addressed to Mr Martin Gosling our
mental health lead via phone 01494881554 or email of fice@friethschool.co.uk
This policy will always be immediately updated to reflect personnel changes.
Linked policies

e Child Protection

e Supporting pupils with Medical Needs

e PSHE policy
To be read alongside the Church of England and Children's society guidance document: Mental
Health and Well-being: towards a Whole School Approach.



Appendix A

Useful Numbers
These numbers may be of use to you or someone you know.

First Response
0845 4600001 or 01296 383962
Referrals into social care if you are concerned for the safety or well-being of a child.
Social Care
01296 382249

This number takes you direct into social care to speak to the duty social worker should you not
be able to make contact with your own social worker.

Family Support
01296 398242
Family Action works to tackle some of the most complex and difficult issues facing families
today - including financial hardship, mental health problems, social isolation and learning
disabilities. Domestic abuse, or substance misuse and alcohol problems.
Women's Aid
01296 437777
Women's Aid offer support to women & children/young people experiencing domestic violence.
Healthy Minds
01865 901600 or txt 07798 667169
Healthy Minds is a NHS service offering quick and easy access to talking therapies, practical
support and employment advice. Anyone who is feeling depressed, anxious or stressed, is aged 18
or over and has a GP in Buckinghamshire can request help from Healthy Minds.
Barnardo's Buddies

01296 330096

Every young person who gets help from our CAMHS will have a trained Barnardo's buddy to work
with them and offer support throughout their care.

Bucks Youth



01296 431183

For children and young people who are currently in care or leaving care and promote their right
to be a part of the decision making processes that affect their lives.

Young Carers
01280 817772
Are independent charities offering young carers the chance to be young people free from their
caring responsibilities through trusted activities, clubs, outings, holidays and one-to-one
support.
Citizen Advice

01296 3283317

A service with knowledge and information for many concerns and problems.



